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On Sunday, we covered the first four of eight steps. Today,
we will talk about four more.

Steps to being a better leader

1. Take Responsibility
2. Give Them an "A"
3. Lead By Asking Questions

4. Focus on your Followers, not the Task

5.
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5. Provide the vision of where we are going,
then let them do it

Whether you are riding a horse, leading an army into
battle, or running a business, as a leader you need to

with your followers.

Your followers need to know:

Where you are ,

Why it's , AND

You believe that can do the

Ask your followers enough until you know that
they to do the task, then them
enough to them to do it.

Provide enough for the job, and apply

only when
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6. Followers need structure

Define the of the

Having some is easier than complete
People need the of knowing what their job is and
what is to get it done.

Followers are happy knowing that someone is

7. If there is a problem, fix it

Don't let grow into

Do less sooner rather than more later.

Don't accept . Always look for ways to

Good, better, best. Never let it rest.

Make your good better and your better best.
--Pat Parelli
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8. Do what you love

Work on your

Outsource

Life is too to spend it in a job you

BONUS Topic: The answer is always "It depends

Be sure to join us for a BONUS Session on

Sunday, May 3, 2009 at 6:00 PM Mountain Time

The call in number may be different. Check
http://secretswhisperedbyhorses.com/seminar/thankyou.php
For Details.
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